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Greg Mattison 

Q. Your decision to leave a place, arch rival that you've been for so long, and what was it 

that made you decide to come here? 
GREG MATTISON: Well, at first, you're right. I'm very fortunate to have had the opportunity to 

work at two of the greatest programs in the country and in all of college football. Luckily you 

add Notre Dame in there, I kind of say, wow, I've had a pretty good run. 

 

The big thing, leaving Michigan was a very tough decision. I spent 13 years there. But I also 

have spent 19 out of the last 24 years coordinating, and to have the opportunity to have a co-

coordinator at a great university like Ohio State was something that -- an opportunity that I really 

wanted to pursue, and that was the biggest thing. 

 

Q. What would your role at Michigan have been if you had stayed? 
GREG MATTISON: Defensive line coach, and that's what I was for the last four years. With 

Coach Hoke I was the defensive coordinator, and two or three of the years with Gary Moeller 

and Lloyd earlier I was the coordinator. 

 

Q. Greg, I know a lot goes into it when you're running a defense, but if you had to just kind 

of break down your defensive philosophy in a nutshell, how would you explain your 

defensive philosophy? 
GREG MATTISON: I guess the first thing I'd like to say on that, on running the defense, I'm 

also very excited about the fact that there will be co-coordinators. The last time I was a co-

coordinator, we were fortunate enough to win the National Championship at Florida. We have a 

guy by the name of Jeff Hafley, who will be co-coordinator, and Jeff is one of the very best 

secondary coaches around. 

 

We've had the opportunity the last three weeks to meet and really not even as much football as 

we wanted to. The last week or so we have. But I've just been so impressed with his knowledge 

of the back end. 

 

Together the two of us will try to put together what is best for the team. As far as what we're 

going to run, I'm not going to go into that. I know one thing, we're excited about the young men 

that we're having the opportunity to coach, and we'll go from there. 

 



Q. Greg, you being co-defensive coordinator but not having a specific position group, how 

do you see yourself splitting time in terms of working with the different position groups? 
GREG MATTISON: I'm going to be the greatest young assistant coach you've ever seen. I've 

already said to Larry Johnson -- Larry Johnson, we have competed for years, and I look at Larry 

as being one of the best if not the best defensive line coach in the country. 

 

Now, you know, I've coached defensive line a long time, and I'm not going to say where I rank. 

It's not my job to say that. But I did say to him, Larry, when you Coach D-line, there's a lot of 

times on the practice field when there's special teams, and the D-line is not really involved in that 

a lot. I said, let me be your assistant. Put me wherever you want, I'll coach whatever you want 

right there, and it'll be two of us doing it. 

 

You know, I'll be helping out wherever needed. I'll be with the backers a lot. Al Washington will 

do a tremendous job with them, but there's two inside backers, and then there's sometimes an 

outside linebacker, which is a different position, and that's where I can help with that. 

 

Q. Greg, you say you wanted to come here, and Ryan Day is at the top. How familiar were 

you with him, what's your relationship like, what's it like now to be working under him? 
GREG MATTISON: Well, I was fortunate enough at Florida to know Ryan Day. Ryan Day was 

a great young coach then. And I remember him -- when you coach, there's guys that you come 

across that are younger coaches that come in and you're not with them a long time. He's a guy 

that right away you knew. You said, this guy is good, now. And then you watched where he's 

gone and what he's done, and then from afar, you see what he did at the start of the season last 

year and where he's gone with that. 

 

I just am excited. And then every day I'm around him -- that's the thing, every day you're around 

a guy, you say, man, this guy is good. I've been very fortunate. I've been with some great head 

coaches. I think Jim Harbaugh is a tremendous head coach. Brady Hoke I thought was a great 

head coach. Everybody that I've been fortunate enough to be with, I'm going to say it, they were 

great head coaches. I'm really excited about being with Ryan. 

 

Q. What was it like to prepare for his offenses the last couple years, and what changes did 

he kind of make there? What challenges did he pose for you? 
GREG MATTISON: Well, I'm not going to talk about that much right now. You know, I'm 

really -- I'm not talking about that versus that, that kind of thing. All I'm talking about is it's 

really exciting to be here. I'm happy to be here. 

 

Q. Has there been any changes in your philosophy as a defensive coordinator since you 

were last coordinating a defense? 
GREG MATTISON: No, I don't think there's been any changes. I think you grow. You know, 

when you're with good people -- again, I've been with some good people. Don Brown has had a 

great run up there at Michigan, and to be with him has been great. 

 

The thing I really believe in, and Jeff believes the same thing, the two of us are right on the same 

page, put the defense, run the defense that goes with your talent. And if you have talent in the 

back end, make that a big part. If you have talent in the front end, turn them loose, let them do it. 



Don't water them down. So I think the thing that we're going to do is find out through the spring 

practice and that where we are that way. 

 

Q. As a former defensive line coach, how can you evaluate what Larry Johnson has done at 

this university, especially continuing bringing in defensive line talent each year like he has? 
GREG MATTISON: As I mentioned before, I have the utmost respect for Larry Johnson. 

Recruiting against him -- whenever you play in a league together, you always get a chance to see 

the other team's defensive line. And I would always watch their defensive line and watch his 

coaching. All you've got to do is look what he's done with guys and where they've gone to the 

next level. 

 

Like I said, I have the utmost respect for what he's done. If anybody -- I mean, anybody that's 

ever watched, they know this guy is a great D-line coach. 

 

Q. And I'm sure you've met Zach Harrison when you were recruiting him for Michigan. 

I'm just wondering your relationship with him, what you've seen out of him, getting him -- 

even when he made the decision to come to Ohio State. What have you seen out of Zach 

Harrison through your recruiting process and through his first couple weeks? 
GREG MATTISON: Zach Harrison is, number one, great character. That's the first thing. 

Number two, he's an unbelievable athlete. To be that big and that strong and everything like that. 

 

And then watching, like we had mat drills today and just watching him in the weight room, and 

that's what we've tried to do. The new coaches that have come in have all tried to be around the 

players to try to get to know them, and he's everything you thought when you recruited him. I 

mean, he's a special athlete. 

 

Q. Greg, what did you think of Ohio State while you were at Michigan? 
GREG MATTISON: Well, tremendous respect. I mean, you've got the two winningest programs 

in college football. I mean, you can't help but say, I mean, this is a great program. I go back 

again -- like sometimes you like to pinch yourself. I say, you've been at Michigan and you've got 

a chance to go to Ohio State and now you're at Ohio State. You've been at two of the greatest 

programs. 

 

I had the utmost respect for them. The other thing, Urban Meyer and I were together at Notre 

Dame, at Florida, and the thing -- what he built and what he sustained and kept going and he's 

done, that speaks for itself. 

 

Q. And I know you're far from the first person to change sides in the Ohio State-Michigan 

rivalry, but 13 years is a long time at Michigan. I know this is a business, also, but isn't 

there something to that? Is there anything about this that was difficult for you to switch 

sides in this rivalry, or could possibly be difficult for Ohio State fans to embrace you after 

13 years at Michigan? 
GREG MATTISON: Well, I can't control what the Ohio State fans do. The only thing I'm going 

to tell you that they will see in watching me coach is they're going to see me give everything I 

can to this program. They're going to see that I will always try to coach the players the best they 

can possibly be coached, and how they perceive it and what they do, that's up to them. 



 

As far as the rivalry and as far as that, it's always hard. When you leave people you've been with 

for 13 years, when you leave people that -- any job. The one thing about college football, when 

you leave one program and go to another, that's one of the hardest things there is because 

different colleges and other things, you've given everything you have to those players. You are 

every minute with them trying to make them the best they can be. And that's the way I've always 

been as a coach is I've always tried to say, I'm going to give you everything I can to make you 

the best you can be, now you've got to give it back, so it's always difficult. 

 

Q. Is it different because it's Ohio State-Michigan or is it just taking another job? 
GREG MATTISON: I don't know if it's different or not. I know at one time when I left at went to 

Notre Dame, that was a hard deal. When I left Notre Dame and went to Florida, that was a hard 

deal. I'm saying that everywhere I've ever left, because I've really tried to give everything to the 

people I'm working with -- and I never have planned -- one thing I can always say, too, is I've 

never been one of these guys that said, boy, I want to do a good job here so I can go there. I 

thought I was going to stay at every place I've been for my whole life, and nothing has changed 

that way. 

 

Q. Greg, when were you approached about this job? What was Harbaugh's reaction to it? 

Did he try to keep you? And since it's the last question I'll ask a couple, did you get a 

chance to talk to the players and what was their reaction? 
GREG MATTISON: You know, Coach called after -- I can't remember the date or anything like 

that, but approached me on the job. Then obviously I went and talked to the head football coach. 

Coach Harbaugh was great, okay, and he understood that I wanted to coordinate, and it was an 

opportunity to be a coordinator, and that was what I wanted to do, and not much you're going to 

do about that. 

 

The hardest thing probably was calling the players. And again, it's been hard everywhere you're 

ever at because of what you give those players and what they give you. But that's part of life. 

 

I mean, IBM, if you're working for IBM or something like that, someday you have to call 

somebody and say you're going somewhere else, and that's the same thing. But it's always hard. 

 

Q. You went to West Bloomfield and they sent you some balloons and stuff, some of the 

former players -- 
GREG MATTISON: I didn't know that. I didn't see the balloons. You know me, I don't see those 

things. 

 

Q. I heard they handed them to you. 
GREG MATTISON: I'm not going to answer any more questions. (Laughter.) 

 

Jeff Hafley 



Q. Are you a scheme guy or are you a guy that likes to take your talent and work with 

that? What are your philosophies? 
JEFF HAFLEY: Sure, good question. I think I'm both. There's places I've been you've really had 

to rely on scheme. There's places you've been you've really got to rely on your talent. We have 

talent here, so I think we've got to make the most of our talent, like Coach said, and I think we 

have to make it easy for our players to play fast, do what they do best, coach them up, 

fundamentals, technique. We need to do a good job with that. But there will be scheme involved, 

as well. It's a little bit of both. 

 

Q. It's been a strong philosophy here for the last few years of playing press man coverage 

with the quarterbacks. They sort of they oftentimes refuse to deviate from that. Wondering 

where that falls in with your philosophy, how diverse you get with your coverages. 
JEFF HAFLEY: Yeah, I think spending the last seven years in the NFL I watched a lot of these 

guys. I've studied them as I got ready for the draft and the combine and I've watched them play 

press and they've done a great job. They've been coached well and they've obviously been very 

talented. I'm a big believer in playing press, but I also believe you have to change it up. So we'll 

be some press, we'll be some off, we'll be a little bit of everything, but it's a good question 

because I know how much they've pressed here. But we'll continue to do some of that, and we'll 

do some other stuff, as well. 

 

Q. With you and Greg both being co-coordinators, how do you see that working out? Is it a 

situation where you coordinate the back end and he coordinates the front seven, or how do 

you mesh your ideas together? 
JEFF HAFLEY: Well, I think he did a great job of answering that as I sat in the back when he 

was up here. I've known him even when I was in the NFL, I've known of Greg Mattison, and he 

was one of the best D-line coaches, one of the best college football coaches in the country. I 

knew he was in the NFL, I knew he coordinated in the NFL, and I think his knowledge of the 

front seven, just sitting there talking with him, is as good as I've ever been around. And I think 

the combination, I think it's going to be something special, and I think just knowing Coach -- and 

him and I talked before we took this. We wanted to make sure it fit right, and so far it's been 

awesome. The meetings we have had have been really good, and I've enjoyed it. So I think it'll be 

a really good mesh of his knowledge, my knowledge, but he knows stuff about the back end, too, 

and I know stuff about the front end, too, so I think we'll just continue to work it together. 

 

Q. Jeff, defense is returning a lot of players who played last year but there's also a lot of 

talented players behind them. There's been some debate among fans, among people if the 

right players were getting their due diligence or their chance to get into the game. I'm 

wondering as a guy who walks in and has all this talent at his disposal, how do you analyze 

everybody from top to bottom in terms of who plays starting positions and all that? Do you 

just start from square one, analyze everybody and go from there? 
JEFF HAFLEY: That's a good question. I think all of us -- I mean, Greg might have seen a little 

bit more because he's played against Ohio State, and I've obviously studied the tape. I watched a 

little bit before I took the job. But for me, the best guys are going to play, and I mean that. I've 

started free agents over first-round draft picks. If I see a guy out working another guy, I mean, 

the whole room is going to see that. The whole defense is going to see it. So if that guy shows 

that he's better, we're going to get the best guys on the field, and I want guys to feel that way. It's 



our job to play the best players. 

 

I'll always say, I see better than I hear, just show me. Put it on tape. Do the right things. Work. 

And then if you're the best, you'll play. And if it's close, we'll find a role for you. But that's our 

jobs to do as coaches, get the best guys out there. 

 

Q. Is it a tough position to be in to analyze and break down an entire defensive roster from 

scratch? 
JEFF HAFLEY: I don't think so. I mean, I think you've just got to spend time and turn on the 

tape. I think that's why his morning workouts are important, and I think that's why spring football 

will be important. It will give us the opportunity to do that, and I know we're all very excited 

about that. 

 

Q. You guys have a particularly young coaching staff, a lot of the additions are guys that 

are still looking on the bright side of 40. Does it feel young around here? 
JEFF HAFLEY: I don't think so. I mean, I'm almost 40, so I'm like one of the older guys now. I 

finally feel that way. But I just left an NFL staff where the head coach was 39, some of my 

buddies in the NFL are 33, head coaches, 34. So no, I don't look at that at all. I mean, I think 

there's good coaches young, good coaches old. I think we have a really good mix, a really good 

mix. You get Coach Johnson and Coach Mattison, two of the best in the business who have some 

more years, but then Coach Washington, Coach Barnes, myself, even some of the quality control 

and the GAs and the interns around here, they've got a great group. I don't think about the age or 

the youth at all. 

 

Q. Seven years since you've been out recruiting, stepping back into that, that adjustment 

from really dealing with men in the NFL, some were in their 30s, right, so trying to deal 

with 18-year-old kids, how are you going to make that adjustment, and have you talked to 

Coach Day about his expectations, what he expects out of recruiting? 
JEFF HAFLEY: Well, the recruiting, I think he expects me to go out and get the best players. 

That's what I expect out of myself. When I was at Pitt, I did it for a long time. I recruited some 

really good players. Getting on the road, yeah, getting on airplanes and traveling, I had to get 

used to doing that again. I got a little tired going from city to city, but that's exciting because we 

don't have to draft them now, we get to go pick them, so I get more than one pick. Coach tells me 

you get two DB's in this draft. I get more than two DB's now. We get to go evaluate, we get to go 

pick them, and if we want them, we'd better work and get them, and that fires me up to give us a 

chance to do it. And I believe I have the experience with what I've learned over the last seven 

years to give a lot to offer these guys. 

 

And as far as the NFL player compared to the college player, see, I saw that when I entered the 

league. I coached Ronde Barber who was 37 years old, I was 31. He told me, all players want to 

be told what to do and how hard to do it, and he said, if you do that and have a relationship with 

them, you'll be fine. 

 

I think the misconception is that it's different. I don't believe it is. I mean, Richard Sherman will 

call me, we'll talk just as close as I've been with 18, 19 year olds. You want to develop 

relationships. You want to develop trust. You want the guy to run through a wall for you because 



he knows he has your back, because he knows you love him, and you want that relationship no 

matter how old they are, and I think the same will go with these guys as it did coaching in the 

NFL. So I'm excited, though. I'm excited to get back on the road and recruit. I am. 

 

Q. What did Ryan Day tell you he wants fixed defensively, or new look, whatever it is you 

want to call it, because obviously this team had great problems last year giving up gash 

plays, big time plays, et cetera. What is it he wants most from you new guys defensively? 
JEFF HAFLEY: Ryan didn't talk about fixing anything. When Ryan called me and we started to 

speak, we just talked. We talked about the possibility of me coming back to college football, 

what he saw me doing. But we never talked about fixing anything. 

 

I have a ton of respect for Coach Schiano. He's a mentor to me, and obviously you guys know 

I've been around him for a long time. We never got into it. And I'll never say anything bad about 

the defense, about the scheme because I've been on other sides of that. The new guys come in 

and think everything was wrong. It's not. There's a lot of right, and he did a good job on a lot of 

things, and I mean that. 

 

Our job is to get better. We certainly have to, and Coach Mattison and I will do the best we can 

along with the staff to make sure we do that, to get the players better fundamentally, their 

technique, and then we'll figure out the scheme from there. 

 

Q. Having been in the NFL, what is it that that experience has given you from a broad 

range maybe point of view that you'd like to bring back to the college game? 
JEFF HAFLEY: It's a good question, too. The biggest thing is if you look at it, for the last seven 

years I've coached 140 games, right, so I've gotten ready for 140 games in seven years. In the 

off-season there's no recruiting, so today instead of doing this, I'd be in my office just studying 

tape all day in the off-season. The players can't even be in until April, so every off-season for 

seven years I studied tape and I learned, and I feel like that education, that knowledge -- I've had 

some scars. I've gotten beat on things by trial and error, but I think that has really allowed me to 

become a better football coach. 

 

I think the best thing that ever happened to me was I had the opportunity to go to the National 

Football League and just study football for seven years because now I feel like I've seen a lot, 

you know, and I think that will help. 

 

Q. Was it like Greg Mattison that the opportunity to coordinate was the attraction? Why 

do you leave the league to come? 
JEFF HAFLEY: That's a good question. A lot of people have asked me that. I wanted to 

coordinate and I was ready to coordinate. But there's more to it than that because I've had 

opportunities the past few years to coordinate to come back to college. I had opportunities to go 

be some type of coordinator in the NFL this past year. I came back here because this is a special 

place, and I mean that, not just because I'm sitting here. You get a chance to coordinate at a place 

where you can win a lot of games. That's important. 

 

But there's more to it than that. You get to coordinate where you can win a lot of games with the 

right type of people, and that's the culture here. That's where it's different. 



 

I didn't want to go to a place where the culture wasn't right, where you weren't around good 

people, and that's what I talked to Ryan about, and I know Coach Meyer has done that, and I 

know Ryan will continue to do that. It's the right type of player here. It's the right type of head 

coach here, and it's the right staff here. 

 

So there's more to it than winning and losing. You want to do it the right way with the right 

people. Those are all the things that drew me here, and I studied that, and I talked to a lot of 

people about that. 

 

Q. Why are they right? 
JEFF HAFLEY: Why are they right? They've recruited the right type of people. They've 

recruited the right type of guy. They're smart, they're tough, they're reliable. They come to work. 

If any of you saw the mat drills today, for 30 minutes I was in shock. I hadn't seen anything like 

that for a long time. I said to Ryan when I walked out, I had the chills. But they've recruited the 

right type of guy, the guy that's going to do the right thing, the guy that's going to go to class, the 

guy that's going to treat people the right way, the guy that's going to come to work and give it all 

he has because you guys know it, other places they don't do that. There's a lot of teams that are 

different, but this place is special for a lot of reasons. 

 

Q. Just some scheme stuff, how much do you expect to be in nickel? A lot of teams almost 

use nickel as a base. What's your philosophy on that? 
JEFF HAFLEY: I think we'll have to be in both based on who we're playing, based on how we 

match up for certain teams. Are they going to run the ball or are they going to throw the ball, 

what the down and distance is, what personnel are they in, what tendency is it, how good is their 

slot receiver, how good is our Sam, how good is our nickel. I'd love to talk scheme with you for 

the next 30 minutes, but there's going to be so much that goes into that because we've got to do a 

good job. Coach Mattison and myself and the staff have to do a good job week to week trying to 

figure that out. 

 

Q. They've rotated corners a lot the last couple years. 
JEFF HAFLEY: Yeah, I know that. I've seen that. 

 

Q. Do you like that idea, or do you like, hey, if I've got two guys that are the best corners I 

want them out there? 
JEFF HAFLEY: That's funny because I remember the first time I had Latimore up on a 30 visit, 

and I was so confused, I was like, why are you rotating. If you're going to be the top-five pick in 

the draft, what's wrong with you? Why are you rotating? He's like, well, coaches rotate me. Then 

the next year, it's Denzel Ward out. I'm like, why are you rotating? What is going on here? He's 

like, well, the next guy is probably a first-round pick, too, Coach. And that just goes back to I 

didn't get it at the time. I was like, what are they doing? But the next guy is a first-round pick, 

right? 

 

So it goes back to the question I think you asked me before: If a guy is good enough to play, we 

have to get him on the field. And if he's doing everything right, we have to find a role for him. 

 



So if we've got three first-round picks at corner, and I'm not saying we do, we'd better find a way 

to use him, right? So I think we'll figure that out. We'll figure it out. 

 

Q. Do you want your corners turning and looking for the ball? 
JEFF HAFLEY: All right, so here's the deal on that one, and if I ever see any of you guys tweet -

- do you think that we as DB coaches sit there and say, don't look back for the ball? Like my 

wife used to come up to me after games and be like, hey, why don't our guys turn back and look 

for the ball? I'm like, do you want to see my individual tape? All we do is practice turning and 

looking for the ball. DB coaches teach to turn and look for the football. 

 

We promise you we will practice to teach -- this is awesome that you asked this because now no 

one can tweet this out or say this. We are going to work on turning and looking and trying to 

intercept the football when we're in man. 

 

Now, there's certain parts of the field where it's not good to do that. So if we don't do it in a 

game, it might be a certain part of the field. 

 

But I promise you, come and watch individual, we'll turn and look for the ball. I don't know if 

you're allowed to or not. Don't trick me. I don't know all the rules. 

 

Q. We're not allowed. 
JEFF HAFLEY: All right, sorry. 

 

Q. Do you plan on coaching from the box or the field? 
JEFF HAFLEY: That is a good question. I think me, myself, Coach Mattison and Ryan will have 

to talk about that. We haven't even brought it up yet. I know where I'd like to be, but I'm not 

going to tell you that. Not because -- just because I don't want to be lying to you. I don't know 

where I'll be. 

 

You know what, I might want to go up in the box just so people don't recognize me around here. 

 

Thanks, guys. 

 

 

Matt Barnes 

Q. I asked all these guys this: What was the most appealing part of Ryan Day's sales pitch 

and wanting to come join here? 
MATT BARNES: Well, it's a special place. You know, winningest football program in college 

football history, and just so much tradition. A chance to compete for a championship every year, 

but also to be a part of, for lack of a better way to put it, doing things the right way, developing 

young men, giving them an opportunity to be successful in the classroom, on the field, and then 

the years that they spend after they're done playing football. 

 



Q. I know it's pretty early days for you guys getting together as that defensive staff, but 

what's the dynamic like because it seems like there's a lot of shared responsibilities from 

you and Jeff in the secondary in particular. 
MATT BARNES: Sure, it's been great so far. I had the opportunity to work with Coach Mattison 

in the past, so I can't tell you how much football I learned from Coach during that experience. A 

lot of smart people in the room, and I think Coach Hafley mentioned it before, but it's the full-

time staff members all the way down to the GA's and the QC's, and no idea is a bad idea, and 

when the door is closed, a lot of opinions are being talked through, and at the end of the day, we 

make a decision and we go full speed ahead with it. 

 

But the dynamic has been awesome so far, and for me as a little bit younger coach, it's been 

afforded me the opportunity to learn from some great minds, so it's been -- so far it's been 

unbelievable. 

 

Q. As the special teams coordinator, what's kind of your philosophy to how to be successful 

on special teams? Is there anything specific you're trying to drill into these players? 
MATT BARNES: Well, just trying to continue to develop and continue to cultivate the 

importance of special teams, which has been phenomenal here. It's been done at the highest level 

here. So that's already in place. So just continuing to develop that is a big part of it. 

 

Keeping in mind we're going to play our best players on special teams, and I think the thing that 

I hope to maybe shed a little bit more light on or bring to the forefront a little bit more is -- it's 

really not just special teams. When you're teaching the kicking game, obviously the things that 

the punters, the kickers, the holders and the snappers, the specialists do are a little bit different, 

but beyond that, it's really just general fundamentals of playing the game of football. 

 

Q. When Urban Meyer was here, he was really involved in special teams himself and it was 

a really collaborative effort with all the coaches involved. Do you see it being similar here 

where every coach is going to have a part in what you guys do on special teams? 
MATT BARNES: For sure, and again, I think that's a big part of the culture is that all the 

coaches have been brought in in the past, and I expect that to continue. Alluding to GC's and 

QC's again, I think I've got the best one in the country. Parker Fleming was very involved last 

year in game planning and the day-to-day things, and we've been fortunate to keep him here, and 

I can already tell what a bright young mind he is. 

 

But definitely input from the staff, guys being bought in and coaching those special teams 

periods as hard as they would coach their position indy work or whatever it may be, expect that 

to continue. 

 

Q. In terms of the secondary, will the corners and safeties being in the meeting rooms 

together or will they be coached separately? 
MATT BARNES: I would defer to Coach Hafley on that. Coach Hafley and I both feel strongly 

that in the secondary, I think sometimes as much as as coaches we all want to be involved and 

we all want to have input, I think sometimes you've got to be careful about having too many 

voices in the secondary. There's so much communication that goes on between the corners and 

the safeties and the nickels and everything else that if they're hearing it, even just literal little 



things and verbiage and things like that, if it's not said on the same -- if everybody is not on the 

same page in the back end, that's how you see catastrophe on the back end. 

 

I expect to play off of each other a little bit. I can't tell you how excited I am to learn from Coach 

Hafley. I've learned a ton of back-end play already just in the short time that we've spent 

together. 

 

Q. As it was mentioned before, Urban Meyer basically called himself the special teams 

coach when he was here, so this is a little bit of a change it feels like for Ohio State. What's 

the advantage of having an assistant sort of with that title that you have? And they've had a 

guy sometimes in the past who have had that title, but why is this setup maybe the right 

way to go? 
MATT BARNES: Well, you know, the head coach wears so many hats, and there will be many 

things that come across his desk that will thankfully never be anywhere near mine. It affords me 

the opportunity to really dive headfirst in it with minimal distractions. 

 

Q. You talked about playing with your best players on special teams, but generally those 

players are guys with a track record. Special teams can be a proving ground for players 

that want more playing time. Can you talk about the balance you need to strike there, you 

want your best players on the field and yet that's a way young guys can earn PT? 
MATT BARNES: Absolutely, you make a great point, and I think you've got to find that happy 

medium there of playing your best players but also giving your young players a chance to 

develop and show themselves. 

 

I think a lesson I've learned the hard way in the past is that you're coaching everybody in that 

room, and although that guy may not be a starter for you on punt team, the first week of training 

camp, but it's a war of attrition in the Big Ten. It's a long season, and it's a physical, physical 

league. So you've got to get everybody in your room ready to play. 

 

I think the other thing about special teams is it's not as involved from an Xs and Os standpoint, 

so where you may have to get a position player really coached up on all the intricacies of what 

you're asking them to do that fits within your offensive or defensive scheme, on special teams 

there are some little things, scheme things here and there, but at the end of the day, we say it's 

technique and effort. We'll get those guys right on their technique early on and just watch them 

go play with their hair on fire. Definitely gives those young guys an opportunity to do something 

that they understand more quickly than maybe something at their offensive or defensive position 

and a chance to go show what they can do. 

 

Q. Since you said that's a lesson you learned the hard way, I hate to bring up bad 

memories, but it sounds like there were occasions where that struck home with you. Can 

you tell us about those times? 
MATT BARNES: Yes, ma'am, even just this past season, if you looked at -- was it the 

University of Maryland? If you looked at the starting punt team there in training camp, I don't 

think other than the punter and the snapper, I don't think there was a single guy that made it 

through the whole season. 

 



Again, you've got to understand that you certainly want those guys that are starting for you to be 

as sharp as they can be, but again, everybody needs to understand they're a rolled ankle away 

from being in the game. 

 

Q. Coach, as you look at Ohio State's defense and you talked to Ryan Day before you took 

the job, what needs to be fixed compared to a year ago? Obviously you got to see them up 

close in one game, et cetera. What stood out that needed to be shored up? 
MATT BARNES: You know, I think sometimes -- and having not been here, that's a difficult 

question to answer. I'm just viewing it from the outside looking in. My general thoughts on when 

things aren't going the way that you'd like them to go, I think you've got to look at how much 

you're asking your players to do. Are you asking them to do too much, and again, I wasn't here, 

so I can't speculate on if that was the case or not. 

 

But I think you really want to spend your time on coaching the little things and making sure your 

guys are lined up correctly, their eyes are in the right place, they're playing in good football 

stances, their fundamentals are right, the communication is right on the back end, and I think if 

you're having issues, I think that's the first place to start, go back to the basics, look at 

fundamental football, are we leveraged properly, are our eyes in the right place, are we tackling 

the way we want our guys to tackle. General football. 

 

 

Mike Yurcich 

Q. My understanding is that for the last several years you've had multiple opportunities to 

coordinate or coach elsewhere. What finally made Ohio State the pick for you? 
MIKE YURCICH: You know, Ohio State and why I came here, there's probably about 105 good 

reasons right now for me to talk about, but to really cut to the chase, it was part coming home 

and becoming -- or being part of something as great as Ohio State. I'm very humbled, and my 

family is very humbled to be a part of that. 

 

Q. When you look and sit down and talk offense with Ryan Day and Kevin Wilson, how 

similar are your ideas? What new things are you trying to bring to this offense? 
MIKE YURCICH: Well, for me right now, it's not bringing anything except past experience, 

maybe similar concepts and the knowledge I have about quarterback play and offensive play in 

general, but for me it's a time to learn. It's a critical time for me to develop and to learn what 

Ohio State does on offense. You know, that's what concerns me most, and there's a lot of similar 

concepts in football all together, whether it be NFL, college, Big 12, Big Ten. There's a lot of 

carryover, so there's a lot of similar concepts but there's a lot different, and that's what intrigued 

me most about this particular position is the dynamics of this offense and how comprehensive it 

is and how quarterback friendly this system is. 

 

And that's what I saw from the outside looking in, and you don't know until you start getting in 

the guts of it and really working it, but this is exactly what I had hoped it to be as far as the 

friendliness of the quarterback system and how comprehensive it is and complete. 



 

Q. When you look at what this offense achieved last season, just from a sheer numbers 

standpoint, but they did lose a lot of those guys, how do you plan to replace three wide 

receivers and a quarterback? 
MIKE YURCICH: I think it's really important as a coach when you're trying to develop an 

offense that you don't compare it necessarily one year to the next. I think you can be setting 

yourself up. 

 

What we have to do is take this group of guys and see where our strengths are, where our 

weaknesses are, where we can grow the most and try to become the best offense we can be in 

maximizing our personnel. That's what concerns us most, not necessarily dwelling on losses or 

inefficiencies, but more strengths, weaknesses, where do we need to grow the most, where do we 

need to improve the most. This time of year we're trying to figure those things out, and that will 

progress all the way into spring and into fall camp. 

 

Q. What's it been like growing a relationship with Justin Fields in the short time that you 

both have been here? 
MIKE YURCICH: Well, it's a process, and nowhere near where it needs to be, obviously. It 

takes time. It takes time, and it takes an investment on both ends and an openness and just trying 

to create a dialogue. 

 

For me as a quarterback coach, I have to try to learn how the quarterbacks learn the best, and 

everybody processes information a little bit differently. Everybody has a different mentality. 

Everybody has different emotions, and so for me, it's just a real great opportunity to take the time 

in this off-season to learn all those things about each individual, not just Justin but all the 

quarterbacks in the room and all the offensive players and all the coaches and everybody that's 

involved, everybody in this building. You're just trying to get to know everybody and develop 

those relationships. 

 

It takes a lot of time, and you can't just jump into a situation and pretend that you know 

everything about everybody. It takes a lot of time and investment. 

 

Q. You mentioned the quarterback friendly system. I don't know how much you got to 

watch what Dwayne was doing with Ryan Day last year, but how much did that influence 

you wanting to be here and work with the quarterbacks they have here now? 
MIKE YURCICH: Well, I think I partly answered that question earlier, and the fact that when 

you're watching college football -- we all try to study who's most productive when you're trying 

to develop your own offense and you're trying to be conscious of different teams and different 

schemes and whoever is leading the country, it seems to be the teams that you study the most. So 

obviously we try to peek at Ohio State film and look and see what they're doing cutting edge and 

developmental, and obviously from the outside looking in, it was very intriguing. A lot of high-

efficiency offense but yet balanced, and that's very intriguing. Anytime you're looking at an 

offense from my mind, and so from the outside looking in, it's very intriguing, and then when 

you get inside it and you get to work it a little bit more and you get to have more discussions, 

more football discussions, you learn that what you had hoped it would be, it is. 

 



And so this is a great time for me to learn this offense, so I really hesitate to fully answer your 

question because I'm still learning. There's so much more football for me to learn, and I'm just 

trying to do my part, keep my head down and be the best quarterback coach I can be. 

 

Q. When Justin was on, I don't know how much you were around him during recruiting, 

did you notice that high efficiency output in his game? 
MIKE YURCICH: The film that I've looked at, I think he's very dynamic, and he hasn't practiced 

one snap with us, so I'm not going to give any evaluations because it would be unfair for me to 

go on one particular player and not the other. So I'd be more than happy to answer that question 

as spring ball progresses. I hope that answers that. 

 

Q. Bottom line is did you look at Matt Baldwin at all? Obviously he was the starting 

quarterback of a Texas 6A Division I team and went to the state finals. What do you 

remember about him from the recruiting process? 
MIKE YURCICH: Very accurate passer, very cerebral type guy. We were in Texas quite a bit at 

my previous stop, and Lake Travis is a heck of a program. I developed a relationship with his 

offensive coordinator, Michael Wall. I knew how well he was coached and I knew how efficient 

he was and how high-powered that team was, and especially on offense. Very aware of him. 

 

Q. And do you get the sense that everybody in the country would like to have a little bit of a 

Big 12 offense in their offense, and what does Big 12 offense mean to you when you hear 

that term? 
MIKE YURCICH: I think everybody wants to win games. I think that's the most important thing, 

and I think one of the best quotes was by Tom Brady recently; the most important stat is wins, 

and everything else really doesn't matter. It doesn't matter how many yards you throw for, it 

doesn't matter how many points you score, as long as you have more points than the opposition 

at the end of the day. And really that's what concerns us the most. 

 

What does Big 12 offense mean? You know, I think the air-raid was kind of mainstream in that 

conference, and it's branched off, and I think even the true air-raid guys have even developed 

into more of an RPO system, more of tight end play. Everything adapts, and everything changes, 

and you get more air-raid and then you get more drop 8 teams. You're starting to see more zero 

and four eyes and not the true tradition drop seven teams, which -- so that complicates things, 

and so the air-raid had to kind of develop. 

 

So I think it's morphed. It's all morphed, and it's bled in different areas, and it's bled into the 

NFL. 

 

So what is Big 12 offense? I don't think you can just point and click at it. I think it's more of a 

philosophy of spreading the field and throwing the ball down the field vertically and trying to 

create space more or less. 

 

But I think that that is now commonplace in different types of the country and at different levels. 

 

Q. How do you work with a quarterback in flux? Does it change at all when Justin doesn't 

know his situation for 2019, and how would that affect sort of the depth of the room? 



MIKE YURCICH: Can you rephrase that question, please? 

 

Q. With Justin Fields waiting on a 2019 eligibility waiver, does that change the way you 

approach the quarterback room and the depth you have? 
MIKE YURCICH: My job is to coach the quarterbacks, regardless of whether it's a walk-on, 

whether it's a scholarship player. If they're in the room, they're getting coached hard, and my job 

is to develop all their talents. That's what we promise our student athletes as we're recruiting 

them, our prospects as we're recruiting them. That's what we tell their parents, and that's what I'm 

going to do, and that's what my history has proven and our history and our philosophy is just to 

develop the person and the player here, and we're trying to do that with each individual. 

 

Q. He said he was sort of learning the offense along with you a lot over the past month or 

so. How has that process played out for you, and is it helpful to have someone next to you 

who's going through the same thing? 
MIKE YURCICH: Yeah, I think it is. I don't know if it's helpful, but I think you have to be 

aware of that situation. You can't pretend. You can't walk into a room and think you know 

everything. I mean, I'm learning the offense right with him, and it's open dialogue, and I 

probably ask more questions than they ask, and I'm not afraid to ask some stupid questions. So 

I'll ask the uncomfortable stupid questions because I don't care. I want the information to be 

processed, and I want us to have good football conversations, and I want us to develop the best 

we can in that room and to have the most knowledge that we can when we snap the ball from an 

information processing standpoint. And that's my job, and this is a very unique opportunity and a 

great opportunity for me to develop as a coach. 

 

But I have a huge responsibility in developing these quarterbacks, as well. 

 

Q. When you're making career decisions for you personally, how much do you weigh the 

opportunity to step into a situation where it's more of a revamp of the offense as opposed to 

stepping into a situation where the offense is more established and you're being brought 

into that, and how has that informed the decisions you've made throughout your career? 
MIKE YURCICH: That's a heck of a question. That is -- I think a lot of things factor into all 

those different types of situations. I think Coach Hafley answered it best when he said he decided 

to come here because it was great people, and that is a huge factor in everything. Our coaches, 

getting to know Coach Day through the process, and now that I'm here and able to establish 

relationships with the players, you're able to see that the person element, the human quality is 

awesome here, the character here is great, but all of those things factor in to your decision of 

whether or not to take a particular job. 

 

And so there's a comfort, and you have to be also very aware of that comfort because you don't -- 

as a coach and as any profession, and I'm sure in your profession it's the same thing, you don't 

want to become too comfortable. You want to get out of that comfort zone in order to improve. 

But you also want to set yourself up for success. 

 

So I think my answer to the question that was asked of me earlier is that I just wanted to be part 

of something great, and coming to Ohio State is kind of a no-brainer for me, and I'm very 

humbled to be in this situation. 



 

Q. When you talk to some offensive coordinators, they say the opportunity to call the plays 

and really put your fingerprint or thumb print on the offense, that's the fun part of it, and 

it seems like maybe you're giving up some of that to be a part of this, and I'm just 

wondering if that was a difficult conversation to have with yourself. 
MIKE YURCICH: Well, I think you're on to it, but I don't think it's very difficult to come to 

Ohio State, in short, and to be part of this program, this tradition, and to come home for me is a 

no-brainer. 

 

Q. Every coach is a product of who they've coached under. Mike Gundy, we see him a 

certain way. What did you learn from him? What do you bring to this place that you 

picked up from him? 
MIKE YURCICH: Well, what I've tried to learn from Coach Gundy is that he is himself, and you 

have to be yourself in this profession. I can't try to be Mike Gundy, and I'm damn sure not going 

to grow a mullet. But he's unique. He's got his own style. And I think that's the most important -- 

he's a genuine human being that cares about student athletes. That's probably the biggest take 

from Coach Gundy is how to treat people and to improve upon that every day. 

 

You know, it's about character at the end of the day. Recruit character, and that's what we do 

here, and that's why I wanted to join up with Ohio State is because there's such a common thread 

with that. 

 

 

Al Washington 

Q. Past coaches here have a policy of not using the word "Michigan." I'm wondering if 

you're granted a waiver? 
AL WASHINGTON: I've banged out about 30 push-ups, so I'm not immune to it. But tons of 

respect -- you want to get into the details of it, but I think I got a pass, I guess. 

 

Q. In all seriousness, you're going from one side of the rivalry to the other, and that to me 

would seem to be a strange experience, and I'm wondering what that experience has been 

like for you. 
AL WASHINGTON: Well, I mean, the football side of things, you still have a lot of the same 

elements, but yeah, I mean, it's an adjustment for sure. You know, especially when you're all in. 

I'm not one of those half-foot-out kind of guys. I'm all in. 

 

But a ton of respect for the coaches and the players there. It's a unique experience to say the 

least, but I'm excited about where I am and excited about what's ahead. 

 

Q. When you come into a new place and you have returning starters or players that were 

starters last year but you also have a lot of talent on the bench, how do you look at that 

from top to bottom? Do you have to re-analyze everything? How do you make decisions 

because the linebacker position last year was one of the most heavily talked about positions 



from a fan standpoint in terms of are the right people playing, is the scheme the right way. 

How do you come in and tackle all that? 
AL WASHINGTON: Well, I mean, you've got to give the kids a chance to prove themselves to 

you during the spring, right, I mean, workouts. So my take has always been to evaluate the body 

of work that you have, so you look at some things about last year, and then consider what you're 

doing this year. And then give them a chance to show you if they can execute and do the things 

that you need them to do. 

 

I feel like I can't accurately answer anything on that because I'm just -- I'm getting here, I'm 

literally just getting here. The past two weeks we've been on the road. So having a chance to see 

these guys work out and having a chance to watch film, you can kind of get an idea, but I want to 

be accurate when I answer that, so I'm anxious to see this spring really who's going to compete. 

They all can run. I mean, I would -- every kid in that room is pretty talented, to your point. 

 

We'll get the right pieces in the right places, I'm confident. 

 

Q. Jobs are open? 
AL WASHINGTON: I wouldn't say jobs are open, and I wouldn't say jobs are -- I wouldn't say 

anything like that. Just right now I'm just getting to know them. That's what I'm willing to say 

right now. 

 

Q. Could you just kind of discuss your decision being a Columbus guy, having worked at 

Michigan for as long as you did, to come back here, what was that like emotionally for you? 

How hard a decision was that for you? 
AL WASHINGTON: It was a hard decision, you know. Like I said, I'm like -- when you're in a 

place, wherever you are, you try to be all in, right. It's not like a stepping-stone place. So you 

really -- not only are you involved, your family is involved. It's tough. You know, it's really 

tough. But again, like you think about where you are, this is home for me. This is an 

unbelievable situation and program. You're excited in the same breath. 

 

It's not -- I wouldn't put it in the easy category, but fortunate in the same breath. 

 

But when you respect where you come from, when you respect the situation you were in, it's 

always a little more difficult. 

 

Q. And how tough a decision was it? What finally made you decide to come here? 
AL WASHINGTON: I mean, a lot of reasons. You know, I think Ohio State, I've known Coach 

Day and know the program and tradition, but mom and dad are 20 minutes away. I've got a 

three-year-old, a one-year-old. My wife went here. A lot of who I am is from obviously the 614 

and Columbus and my father playing here. You all are pretty versed in that narrative. I think 

those things definitely were major contributors to coming, that unique blend of everything. So 

yeah. 

 

Q. Did you seek out your parents' guidance on this? 
AL WASHINGTON: I mean, yeah, we talk about it, but ultimately I'm 34, know what I mean? I 

mean, I've got to live it. You know, it wasn't like -- I mean, we talked about it, but they 



understand that this is what I've got to do with my family. That's kind of what the goal is. 

 

Q. Greg mentioned having two inside linebackers, one outside linebacker. Should we expect 

what we saw this year, the hybrid outside linebacker? 
AL WASHINGTON: We're still talking through pieces. What you can expect is an aggressive 

defense that's going to play fast, okay. Look, we're going to simplify things to where the guys 

can play with the enthusiasm necessary to be productive, and so we're -- again, I don't want to 

speak before -- we're still working through it, but to answer your question, we're going to see an 

aggressive defense, guys playing fast. 

 

Q. I've done a couple stories with your dad here recently. He went through the process 

when you went to the team up north, and his reaction to that, which was pretty interesting. 

So when you told him you were coming back, how did he react? 
AL WASHINGTON: You know what, he empathized with me. He may come off as -- but he 

understood it was tough. I had to drag him -- I remember him coming to the spring game, he had 

threw a Michigan hat on him and he had an Ohio State jersey underneath; know what I mean? He 

was excited for me because it was the best decision for me and the family. But he empathized. 

He understands. You know, there's a lot of shared respect there. 

 

Q. Is it true that when he went up there for that spring game or a game, he said, yeah, you 

know, it's all right, and Coach Harbaugh is all right, but it's just too much blue? 
AL WASHINGTON: That's true. That is a true statement. But yeah, he was around quite a bit, 

man, so yeah. 

 

Q. How close were you to staying at Michigan? Did Harbaugh try to give you a different 

position? 
AL WASHINGTON: I don't want to get into the details of everything, but I absolutely have a ton 

of respect for Coach Harbaugh. He's been nothing but great for me. It was a tough decision. 

Throughout it all, like he really respected where I was coming from. You know, that's kind of 

where I'll leave that. 

 

Q. Devin Bush, what kind of pro is he going to be? 
AL WASHINGTON: He's a football player, so you throw him in pros, you throw him in high 

school or college, he's going to play. He's one of the better players I've ever been around. 

Physically he is, but his mindset and -- so I expect him to do very well, yeah. 

 

Q. You've recruited this state for other programs. I'm wondering now that you're 

recruiting this state for Ohio State, does your approach change at all in terms of timeline 

when you offer kids? Not the tenacity you use to approach recruiting but the timeline of 

things because you are dealing with the power program in the state? 
AL WASHINGTON: Yeah, I mean, you've got to consider that. You have to consider the timely 

things, and you have to really make sure that there's a relationship there. You know both sides 

are familiar with each other. So I think you definitely -- and that goes with everywhere I've been. 

At home base you have to really be thorough, and at a school like Ohio State, to be honest, I 

could be in California and still feel good about the chances of a kid, if you do offer him, a kid 

committing. So I think you have to be very meticulous and very detailed in how you -- making 



sure you get every question answered that you need before you extend yourself because there's a 

good chance the kid may join, and obviously it's different when you're home. 

 

Q. What I'm getting at is there's been some discussion here in years past about offering in-

state kids too early because you don't want a commitment from a kid that you're not sure 

how he's going to develop just yet. I'm wondering if your perspective on that has changed 

now that you're recruiting here instead of recruiting somewhere else? 
AL WASHINGTON: Not a ton. If you get a young guy that you know has the earmarks to being 

a really good player, I think you make your judgment and -- so no, I would say no on that. 

 

Q. How would you describe the relationship that you've built up with Zach Harrison 

during the recruiting process? 
AL WASHINGTON: Yeah, it was good. Zach is a great kid. Obviously it's documented we spent 

a lot of time, myself, Coach Mattison and Coach Johnson obviously, so yeah, it's a good 

relationship. I know he and his family well and a ton of respect for them. So yeah, you know, it's 

a good relationship. 

 

Q. And then the idea of -- could you describe sort of what it was like when he chose Ohio 

State and then now you and Coach Mattison are here and he was saying, probably Coach 

Johnson and Coach Mattison and you are the guys he spent the most time with, and now he 

got all of you? 
AL WASHINGTON: Yeah, when he committed to Ohio State I was bummed out. I was, I guess, 

pretty upset, but I understood. It was one of those deals where he said, I'm going -- I said, hey, 

man, best of luck to you. 

 

The decision to come here was -- we talked, and it was pretty unique. To have all the people -- 

I'm sure there's some other coaches he was close with, also, but to have us there is pretty unique, 

so yeah. 

 

Q. You and Ryan coached together at Boston College; what were your impressions of him 

there? 
AL WASHINGTON: Ryan, just very poised, and he's very attuned to the situation. Even like the 

process of me working for him at Boston College, I think he read it right. And fortunately he did. 

I owe him a lot in that department. Every young coach as you start off -- I was in D-III 12 years 

ago, whatever it was. You need people to kind of see what you can do, no different than playing 

a sport. 

 

I think that was my impression of Ryan, and just really poised under the highest of pressure 

situations. Very knowledgeable, and a great motivator. He is a really good motivator. 

 

Q. Once you got into the coaching profession, did you always have a desire to make it to 

Ohio State? 
AL WASHINGTON: That's a good question. I've gotten that a lot. Honestly, I just wanted to be 

the best coach I could be, and wherever that took me, I was willing -- because when you leave, 

you're gone. This is the first time I've been back since 2012. So you kind of just -- I've always -- 

I mean, Ohio State is the standard, so it's always it would be a nice deal, but a lot of things have 



to work out for that to happen. To say it was a lifelong dream, I wouldn't say it was, but it 

definitely, when it came up, I was like, wow, maybe it should have been a dream, because it was 

so unique. 

 


